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LET’S START WITH TRAINING

 30 years ago, Depreciation Programs, Inc. was the only 
place to get deep Depreciation training.

 Thanks to all of you (and with a special thanks to Dr. 
Jensen), SDP has grown to be the preeminent training 
in the country for Depreciation.  

 SDP went from little training to 2 Sunday tracks and 4 
extended training tracks.

 And we keep evolving.

NOW TO OUR TECHNOLOGY

 Some of us here are old enough to remember these 
transparencies that were used to match Iowa Curves.

 Or what about punch cards…
 When I started working in depreciation, my company 

had just gotten our first IBM XT computer.
 And we had to share it and the wide-paper dot matrix 

printer.
 The depreciation programs I wrote were run on the 

mainframe and written in Fortran.
 We have come a long way in 30 years!

OUR TECHNOLOGY

 Graphical results were crude back then (if at all) – just 
getting a plot of the overall band was an achievement.

 People frequently used few test points before 
computers were generally available.

 Analysts used to recommend life estimates in 5 year 
increments (e.g. 35 years or 40 years).  Now we get 
results from the programs with decimal places.

 With the newer Continuing Property Record systems 
and Work Management Systems, more (and more 
accurate) information can be captured and analyzed, 
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WHAT ABOUT THE ACTUAL STUDIES?

 We have seen many of the companies that used to do 
studies in-house now rely on consultants.

 SPR analysis was much more predominant than it is 
today.

 More and more companies (and States) are moving 
from the Whole Life to Remaining Life Technique.

 30 years ago, there were few challenges to 
depreciation studies – “Trust me, I’m the expert”.

AND THE QUALITY OF THE STUDIES?
 While some may disagree, I believe the quality of our 

studies is better than it was 30 years ago.
 As painful as it can be to have a study challenged (or to 

challenge a study), those challenges have made 
studies more rigorous in many cases.

 A personal example…
 “Trust me, I’m the expert” has largely gone away.  

Rigorously following depreciation theory and principles, 
trying to simplify explanations as much as possible and 
backing up lives and net salvage selections with more 
facts and specific utility circumstances is in. 

THERE HAVE BEEN CHALLENGES
 Over the years, net salvage has been moving 

increasingly more negative. 
 Ever wonder why it was named “net salvage” instead of 

“net removal cost” long ago?
 And with that movement, net salvage has been 

increasingly challenged.
 Traditional net salvage analysis and accrual has also 

been questioned.
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JUST A FEW WAYS ASSETS HAVE EVOLVED
 What has happened to Nuclear since the 1980’s?
 Gas safety (cast iron, bare steel, early vintage plastic).
 Diesels to Combustion Turbines to Combined Cycle 

Combustion Turbines.
 Recent coal generation retirements.
 Meters going from analog to digital to digital with 

additional functionality – maybe the first large 
technology substitution in the electric industry.

 Street lighting went from Mercury Vapor to High 
Pressure Sodium to Light Emitting Diodes now.

JUST A FEW WAYS ASSETS HAVE EVOLVED
 Electronics are increasingly in the field (e.g. analog to 

digital relays, etc…).
 Software and other technology-based assets have 

shorter lives compared to the past (e.g. SCADA, Fault 
Location Isolation and Supply Restoration – “FLISRs)

 For some assets, computer design and competition 
have decreased the tolerances and/or materials and 
therefore the life.

 Renewables are changing the characteristics of 
generation (and lives).
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JUST A FEW WAYS ASSETS HAVE EVOLVED
 All you need to do is look in the FERC Code of Federal 

Regulations to see how different some assets are than 
when the CFR was written.  Both what is still there and 
what we currently use that is not there.

 Examples of what is still there - Account 397 –
Communication equipment has telegraph receiving 
sets and gongs.

 Even in the 2013 version of the CFR, there is no 
mention of Combustion Turbines, Solar Panels or Wind 
Turbines.

OPEN MIC TIME!

NOW IS THE TIME FOR OTHERS 
HAVE BEEN “AROUND” TO SHARE 

THEIR EXPERIENCE AS WELL.


